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Memorandum for Mr , Belmont 



ACTION: 

For information. Captioned document does not contain anything 
believed to be derogatory or of direct interest to this Bureau, Copy 
93 of captioned document is being retained on the desk of the Defense 
Plans Coordinator, Copies 91, 92, 94 and 95 are attached. 
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UNITED STATES GOVERNMENT 


DATE: July 30 3 1956 
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Nichols - 


DEFENSE PLANS - SUMMARY EVALUATION 
. R EPORT . OPERATION ALERT 3 1956 






Winterrowd — 
Tele. Room . 
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ich 


By memorandum 7-27-56 Arthur S . Flemming 3 Director 3 
Office of Defense Mobilisation (ODM ) 3 advised that he had 
decided to include the heads of all departments and agencies 
took part in OPERATION ALERT 3 1956 3 in next week’s Defense Mobilisation 
Board meeting . This meeting is to be held in Room 474 3 Executive j ^ ^4 
Office Building 3 2:30 p.m , 3 Thursday 3 8-2-56 . This meeting will 
substance be a preliminary evaluation of OPERATION ALERT 3 1956 3 and 
Liaison has ascertained that Dr, Flemming will lead a discussion based 
on the summary evaluation report which has been compiled from the 
summary evaluation reports submitted by each agency . Nothing of a 
specific nature will be required from those individuals who participate 
in the meeting . 


The Director has indicated that Mr, Belmont should attend. 
ODM has been so advised. 


It is noted from the summary evaluation report of OPERATION 
ALERT 3 1956- 3 submitted by ODM 3 that among the items commented upon by 
the various inspectors at agency relocation sites 3 activation of the 
emergency reloca-ti on site was most favorably reported upon. The second 
most favorable aspect of the inspectors’ reports had to do with the 
satisfactory nature of facilities at the relocation site 3 whereas the 
item which received the lowest rating was communication effectiveness. 

! Only 17 of the 43 agencies were given a communications rating of out- 
standing. The FBI received such a rating. “T* 

The ODM summary points out the need for additional training 
for headquarters staff and communications operation personnel at the 
relocation Site. 


The Department of Defense summary portion of the ODM document 
points out that the exercise was considered worthwhile and justified from 
the standpoint of the time and cost involved . However 3 they pointed up 


a lack of understanding 
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Memorandum for Mr, Boardman 


of military in. Civil Defense and a need for advance distribution 
of proclamations , administrative orders , and other emergency actions. 
The Joint Chiefs of Staff concluded that the exercise was tremendously 
worthwhile , The Department of Army concluded that the exercise was 
extremely valuable j but to.o short : that local agencies should be 
provided guidance in advance designed to generate actions and exercise 
play; and that future exercises should include a world-wide combat 
si tuati on. 


It is noted on page 18 that the FBI is listed as being fully 
prepared to operate immediately and on a continuing basis at relocation 
and that this Bureau had no unresolved matters and made no comments 
relative to the exercise , 

ACTION i 


For information. 
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ACTION: 
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DATE: 
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SUBJECT: DEPARTMENTAL RELOCATION SITE 




July 27, 1956 
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J/>** John*Airhart of the Department camf over to eee 
me this afternoon (July 27, 1956 ) • He said he was going on 
leave and wanted us to know the recommendations he was making 
to the Attorney Genera} concerning a joint relocation site 
for all div isi ons of the Department, including the Bureau • 

He said that the Attorney General raised the question wiii l le 
®°« at the relocation site , Airhart does not know how ierious the 
Attorney General is. In Airhart 's opinion, a joint relocation site for 
jli P or * ion * °f th* Department is desirable . His recommendation to the 
Attorney General will so indicate providing 2 conditions can be met. 

If eac/» branch of the Department will agree to put up a certain 
amount of money as an original sum to establish or convert a, 
relocation site on a permanent basts ; and thereafter agree to 
contribute so much per year to keep it going. 

That a relocation staff would be answerable directly to the 
Attorney General, 

i I* explaining this latter, Airhart said he wants to get away 

l£ro* different relocation plans on the part of the divisions of the 
| Department and centralise control in the Attorney General so that 
ttftgrg. <7 h . planning. He said he was able to accomplish 

tnts to a large extent this year with the result that 

P er *onnei wao were working on problems and on communications were 

a A on r ? ut . interference from the headquarters of the division 

had been drafted. He said he felt that the operation 
was much more effective this year than last year • 


b7E 


Mr, Airhart said he wanted us t& know what his recommendations 
iv«r« Going to be in the spent this matter came up during his vacation. 
sai a he had a feeling that I might be opposed to a central relocation 
I neither affirmed nor denied this inasmuch as the matter has not 
\been presented formally to the Bureau , 

I did point out during the discussion with Airhart that the 
FBI must be set up to operate on an emergency basiq at a moment's notice 
due to our emergency program and, therefore, we must, of course , 
be \n control of pMr operations and communications . 
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Memorandum for Mr, Boardman 



J Airhart felt that this could be accomplished without any difficulty 
end still have a common communications center at the relocation site; 
that it did not matter whether the FBI ran the communications site 
•r the Department as long as it was under one head • Airhart was 
merely letting us know what his recommendation to the Attorney 
General would be. He said he did not know whether the Attorney 
General would pursue the matter • At any rate, I made no comment 
one way or another as we would not want to make any statement 
until the matter is formally raised , 


For your 



informati on. 
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DIH ECTOR, FBI (66-17l}IiO) 


8/6/56 


SAC, TSFO (66-2395) 


fRODIP 


r=,'v L: ,‘‘>" 


Re Bulat 7A8/56, instroeting TSFO to ascertain the 
Beans of transportation the Explosive Ordaaaace Disposal Units 
in this area uill use in reaching the scene of disposal 
activity trader conditions involving evacuation of Washington. 

This natter ms discussed 8/3/56, with lieutenant 
Colonel RICHARD H. RGHASCHI, Chief, Organisation and Eqt&pmettt 
Section, Office of Chief of Ordnance, Rooat lC-4i6l, Pentagon 
Building, Captain TOLBOR P. EDWARDS, SR., Cowmnding Officer, 
57th Explosive Ordnance Detachment, ^ort Moyer, Virginia, and 
lieutenant MARTI* MARSH, Ccmmnding Officer, 67 th Explosive 
Ordnance Detachment, Fort Mb &dr. District of Coluafcia. 



The above is for the information of ihe Bureau. 


£ — Bureau 
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DATE: August 14j 1956 
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SUBJECT: OPERATION ALERT, 1956 
sB u o^>rTg< j For s ,£ , 
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Nichols . 
Boardman 
Belmont . 

Mason 

Mohr 

Parsons . 

Rosen 

Tamm — 




Reference is made to your memorandum dated 8-3-56 
wherein you set forth the results of the meeting at the Office 
of Defense Mobilisation (ODM) on 8-2-56, You stated that 
Dr, Flemming , Director of ODM, stated that during Operation 
Alert , 1956, four sites would not have been operational due 
to fall-out , You also stated that ODM would ask for a report 
from the various agencies by 9-15-56, 

Liaison has been discreetly checking with ODM concerning 
the above, and it has been determined that the Bureau site was not 
one of the four that would not have been operational due to fall-out / 
however. Dr, J, D, Coker, ODM, advised that although our site was 
not involved, it would have been under very slightly different 
wind conditions , 

On 8-13-56 Mr, H, F, Hurley, ODM, advised that the 
minutes of the meeting of 8-2-56 were in the process of being 
sent out, and in ttiese minutes it is suggested that each agency 


Nease 

Winterrowd — 
Tele. Room . 
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Liaison will be alert for receipt of the above correspondence 
and will immediately analyse and prepare appropriate memoranda and 
recommendations , ' ■*“” “ 


V>Qj 
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to : Mr . J. F. Bland Uj 
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erom : Mr . T. D. Bushing 



UNITED STATES GOVERNMENT 

DATE: August 8, 1956 




] O SUBJ ECT: ATTORNEY GENERAL’S PORTFOLIO 

— The followin g documents are being 

forwarded \ | for inclusion in that copy 

of the revised Attorney General ’ s P ortfol io 
maintained with other vital records I ~ 
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Boardman 
Belmont _ 

Mason 

llohr 
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Kease 

yinterrowd - 
’ele. Room . 
Holloman — 
Gandy 


(1) Memorandum for the Attorney General re 
” Possible Alternatives or Substitutes 
for Martial Law. " (File under item 4 
under tab "Memorandum, " Part I of the 
Portfol io . ) 

(2) Proposed proclamation entitled "Providing 
Temporary National-Security and Civil- 
Defense Measures (File as last item 
under Part IV of the Portfolio. ) 

(J) Substitute pages two and three of the 
index of Part I of the Portfolio . 

(4) Revised index to Part IV of the Portfolio . 
ACTION: 


It is recommended that this me morandum 
and enclosures be forwarded \ I and the 

enclosures inserted into the Attorney General r s 
Portfolio . When this action has been taken, the SAC 
should so note on this memorandum. 


b7E 


/ 





CC -\ 

cc - Mr. Bland 
cc - Mr. Rushing 

TDR:pjm . 
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SUBJECT: OPERATION ALERT 

-OVERTIME COMPENSATION 
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Gene Matchett in the Department called me this afternoon to make 
inquiry as to whether any of our employees were paid for overtime per- 
formed during Operation Alert 1956. Mr. Matchett stated he wanted the 
information so he could quote me in a report he had to make for the 
Deputy Attorney General. I asked him why the Deputy Attorney General 
wanted the information and he said he did not know but he had received 
a memorandum from him in which he stated he understood that clerical 
employees of the Department received payment for overtime during Operation 
Alert. The Deputy Attorney General also said he wanted to know what 
other agencies did. 

Mr. Matchett told me that the Department paid their clerical employees 
who went on Operation Alert for any overtime performed. 


Mr. Matchett was informed that no employee was paid for overtime 
performed during Operation Alert and that clerical employees were granted 
compensatory time off for any hours that they worked in excess of the 
40 -hour work week. 
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Washington, Dm C\ 
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Reference is made to your communication dated 
August 10, 19 f6, requesting information as to the steps 
this Bureau has taken to man our relocation site con- 
tinuously and the steps we have taken to identify a 
select group of hey officials who would be subject to 
standing instructions to proceed immediately to our 
relocation site whenever necessary* 


The Federal Bureau of Investigation site is 
manned continuously by a group of employees whose regular 
duties are carried out at the relocation site « 

The Federal 'Bureau of Investigation has a 
group of key officials and supporting personnel who are 
under standing instructions to proceed immediately to 
the relocation 3tie upon receipt of proper instructions * 


Sincerely yours , 
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UNITED STATES GOVERNMENT 


TO 
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MR. BOARDMAN 


MR. 





DATE: Aligust 14, 1956 



SUBJECT: 




* *i 


t/ t ' & / 


OPERATION ALERT - 1956 

B r*r» of H- *A J. C or**"' «. ' - l~ r L 

The attached letter dated August 10, 1956, was 
received from Mr. Flemming , of ODM. It calls for a report 
by September 15, 1956, indicating steps we have taken to man 
our relocation-site continuously , and steps taken to identify 
key officials who would be subject to standing instructions to go 
to the relocation site for purposes lof a drill or in respons e to a 
strategic warning. 


Tolson — 

Nichols 

Boardgian . 
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y Mason 

Mohr 
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Rosen 

Tamm 
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^ - 1 mentioned this to the Director on August 14, and advised 

him we :would reply promptly to this as we have our relocation 
site manned on a continuous basis and we are in position at a 
momentls notice to send key personnel to our relocation site. 

It is^not: necessary to name the personnel who would go to the site 
under such conditions. 


It is noted Flemming said ODM is conducting a fall-out 
study which may be pertinent to the relocation sites of the various 
agencies. 


A > '' Liaison should keep close contact with ODM to see how 
v v their study might Effect our relocation site. 

»V/ ACTION: 

AD V- 

I Liaison Section is preparing an appropriate reply Jo 

Mr. Flemming. 
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Mr. Belmont 
Mr. Roach 
Mr. McArdle 
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UNITED STATES GOVERNMENT 

1956 



transferred, had “red seal*' identification badge 
number S-7262 issued to her. 

It is desired that this, “red seal 11 

identification badge be issued to 
who is listed as an evacuee under the ifllpians oi 
the Internal Security Section, to insure her passage 
through police and civilian defense lines in the 
event of emergency. 

ACTION? 

It is recommended that the Administrative 
Division take the necessary steps to issue the afnre* 
mentioned identification badge number tol 
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August 15, 1956 
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Hsdloal Off tear la Gharga 
U* 3* Public Haolfch Sarvioa 
Outpstiant Ciinla 
Dapsrtrtant of Haalth, ^dueetloa 
and Walfors, South Gliding 
Washington 25, D, C # 
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, 7h * bolotf-n&aad Staploytss wars rafarrad to 
jrour v>ii nlo for da tana Inst loo of blood tvna and nh f> ^t ort 


r«— ♦,« *?° U *£! fco bill tha Pedaral IJuraau of 

iSI $2 p * rtBWnt of f®* our sarvioaa at 

tna rota of 93*75 par parson* 



-X‘- 

I- t was recommended and approved 12-30-55* per memo entitled 
War Plans, - Blood Data" that employees whbse blood types and factors 
on the evacuation t list at SOG are unknown be typed and factored by 
USPHS at $3.75 per patient. The original list of 56 has been 
completed. These names are additions to that list. Submitted to 
H.S. by SA McArdle of Domestic and Intelligence Division. * 
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^ ^ ' I You wiH recaU that the Office of Defense Mobilization, HoiTomln 

just prior to the start of Operation Alert 1956, furnished to all Gand > r — 

participating agencies a draft of an Emergency Financial System. 

It requested the agencies to apply the provisions of the proposed 
system during Operation Alert 1956 and to submit a report after 
the operation to the Office of Defense Mobilization evaluating the 
system. 


The Bureau had no unresolved problems encountered 
during the course of Operation Alert 1956 and has no recommendations 
to make concerning the proposed system. 

RECOMMENDATIONS: 


1. - It is recommended that we advise the Office of 
Defense Mobilization that the Bureau has no unresolved problems 
encountered during Operation Alert 1956 and has no recommendations 
to make in connection with the proposed Emergency Financial System. 


2. - If the above recommendation is approved, it is 
recommended that this memorandum be referred to the Liaison 
Section so that it can appropriately advise the Office of Defense 
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